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Membership

Membership to the association is free to everyone living in Fort Richmond / University Heights
and surrounding areas. Please visit the website to register as a member and receive updates via

email.

The Board

As a board, we are committed to considering the concerns and issues of all members before the

board sets the priorities and takes action on behalf of the association.

We will enlist the help of various members through the use of sub-committee's that are devoted
to particular issues. If you wish to volunteer for a sub-committee, or have an idea for a new sub-

committee please let us know by using the contact form on the website.

The board will meet on a monthly basis. We will also hold public meetings to the members as
required to share the topics that are being addressed as well as the the accomplishments and
successes that have been obtained. We may also hold public meetings to educate our members

and also to educate other interested parties such a realtors, tenants and landlords.

In addition, the board will send out a newsletter to the membership base as new developments or

accomplishments arise.

If you would like to add a topic to be addressed by the board, please send us an email via the

contact form on the website.

The purpose of the board is to provide information to help resident address their concerns.
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Board Postition Descriptions

All people on the board will sign a confidentialy agreement. Since we are gathering the names
and personal emails of the members we will be sure to protect this sensitive information from

being publicly distributed to media or any persons outside of the board.

Chair

1. Create & defined agenda and keep meeting focus and on task.
Set meeting times & book meeting rooms.
Main contact person for residents, landlords, u of m relations etc.
Main contact for media
Manage any contact that comes from the website.

Communicates with real estate agents regarding illegal MLS listings.
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Must be well spoken and have public speak experience.

Vice-Chair
e Takes over for chair in their absence

e QOversees technical communications coordinator

Street Captain Coordinator
e Coordinates street captains - providing support and direction for team captains, schedule
pickup of postcards for team captains to distribute.
e Organize spring and fall postcard drops
e Keep list of streets and captains maintained and up to date with which streets have active

street captains and which are in need.
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e Send to Technical Communications Coordinator the list of streets that have street captains

and which are still in need. (Note: street captain names are confidential)

Technical Communications Coordinator
e Website and e-newsletter maintenance
e Keep website updated with posts and events regarding updates in our efforts and also
community events. Councillor Janice Lukes has given us permission to copy content
from her site as necessary.
e Create periodic newsletters to send out to membership base.
e Maintains membership list (Membership master list will be stored in the website and will

only accessible to board members.

Student Outreach

o  Work with U of M to setup orientation days
e Coordinate volunteers for student orientation days.

Secretary / Treasurer
e Manage funds, donations, bank account.

e Keep Vision Document up to date with latest initiatives and updates.

Non-Voting Board Members
e City Councillor (South Winnipeg — St Norbert Ward)
e MLA (Fort Richmond)
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Non Board Positions- Sub Commitees

e Internet Monitoring

the list of assumed rental properties.

© Looks at MLS listings and ComFree listings for listings that are violating single
family dwelling zoning and reports to community relations person for reporting to
real estate board.
¢ International Internet Monitoring - Monitors international ads (WeChat) & social
media to gather information on illegal rental housing ads. Reports to International

Community Relations.

e Postcard stock — keep locations stocked with postcards (Pembina Trails Library, MLA
sarah guillemard, Terry Duguid office)
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